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Fact sheet
	Guide to conciliation conferences


What is a conciliation conference?
A conciliation conference is a discussion conducted via a three-way hook-up on the telephone. The Residential Tenancies Authority (RTA) resolves many disputes through a conciliation conference. 
What is the purpose of the conference?
The conciliation conference gives all parties involved the chance to express their views about the dispute, listen to each other and to attempt to settle a matter on their terms. The conciliation conference is not a public hearing, a court of law or a tribunal. That means that parties do not have to prove or disprove the dispute. 
What is the role of the conciliator?
The conciliator is not an advocate for either party. His / her role is to make sure that each party has an opportunity to present their point of view and to keep the discussion focused on the issues raised under the law. 
The conciliator can also assist the parties to resolve the dispute by providing information on the rules for renting, suggesting options, providing advice about outcomes from similar disputes and, if required, help write a conciliation agreement. 
What happens at the conference?
The conciliator decides what happens at the conference. Sometimes there will be a discussion between the parties and sometimes the parties will be asked to direct their comments to the conciliator. 
Each party is given the opportunity to present their point of view about the dispute, without any interruptions. The parties are assisted by the conciliator to address the issues raised and to consider different ways to resolve the dispute. 
There will be times when agreement cannot be reached on certain issues. This should not affect the overall aim of the conference, which is to achieve an outcome of the dispute. 
At any stage during the conference either party can request a short break to discuss an issue privately with the conciliator. Similarly, the conciliator may briefly adjourn the conference to speak privately to one or both of the parties. 
Preparing for conciliation
Resolving difficult issues can take some thought and preparation before the conference. Clarifying the main issues and how you feel about them, as well as workable options that you can live with, can assist in resolving a dispute. The steps below identify some things you can think about in preparation for your conciliation. 

Step 1 – What are the issues? 

· Briefly describe the situation. What happened? When did it happen? Who was involved? Why did it happen? 
· List your concerns and why you have them. 
· What do you think the other party’s issues are? How do you think these issues affect them?

Step 2 – The conciliation conference 
· What result could you accept and live with? 

· What do you think the other party wants to get out of the situation? 

· What other options could you suggest that may help to resolve the matter? 

Step 3 – Where to from here? 

· What caused things to get to this stage? 

· What could you have done differently, or will do differently next time? 

· What will you do if the matter is not resolved to your satisfaction? 

It is recommended that you take the phone call in a quiet place to minimise the chances of disruption during the conference. 
Confidentiality
The rules for renting in Queensland guarantee the confidentiality of the conciliation process. 
The law states that if the dispute cannot be resolved, anything that is said or done in the course of conciliation proceedings are not admissible if the dispute progresses to the Tribunal. 
Possible outcomes

Outcomes will vary depending on the nature of the dispute. Possible outcomes to a dispute can include: 

· an agreement on how the bond will be repaid 

· a change to the tenancy agreement 

· a change to weekly rent 

· repairs being undertaken 

· a better understanding of each party’s rights and responsibilities. 

Once the dispute has been resolved, the conciliator can provide a written record of any agreement that is reached through conciliation (called a conciliation agreement). The agreement will then become part of the General tenancy agreement (Form 18a), Moveable dwelling tenancy agreement (Form 18b) or Rooming accommodation agreement (Form R18). The Tribunal can enforce the agreement, if necessary. 

What happens if the dispute is not resolved at conciliation?

The RTA successfully resolves more than 65% of all disputes where parties participate in 
conciliation. 
If a dispute cannot be resolved by conciliation, a Notice of unresolved dispute will be issued to the party that lodged the Dispute resolution request (Form 16), to enable an application to the Tribunal to be made. There are tight timeframes to lodge an application with the Tribunal. 

Please note this information is intended as a guide only. The conciliator will decide the appropriate process on the day of the conference which may vary depending on the nature of the dispute. 
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	If you need interpreting assistance to help you understand this information, contact TIS on 13 14 50 (for the cost of a local call) and ask to speak to the Residential Tenancies Authority (RTA).
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Disclaimer
This fact sheets is prepared for information only. The Residential Tenancies and Rooming Accommodation Act 2008 is the primary source

on the law and takes precedence over this information should there be any inconsistency between the Act and this fact sheet.



